PARISH REFLECTION TEAM REPORT
. AUGUSTINE’S CHURCH

(In this report "WE" refers to the Parish Reflection Team
throughout, not the parish in general)

1. Affirm the Common Call of our Baptism:

We at St. Augustine’'s are affirming our Common

Call of Baptism in many and various ways. This is
demonstrated in many laity centered programs such as:

1) Legion of Mary,

2) opportunities for Bible study led by both staff

and members of the congregation,

3) involvement in door to door Evangelization

training and activities,

4) an active Youth Broup (drawing from two Roman

Catholic congregations and an Episcopal

congregation) ,

5) lay leadership of R&R weekends,

&) involvement in the RCIA program,

7) Greeters at each Liturgy,

8) a monthly Bible Breakfast in the community,

%) our Come Home FProgram for alienated Roman

Catholics in which all are asked to provide

referrals and at which many of our parishioners

attend and witness,

10) our religious education program which includes

a component for Parent education.

Each of these activities has a large component of lay
leadership. This is fostered by the staff and is part of a
long standing tradition at 8t. Augustine’s. This leadership
is encouraged by homilies and by Parish Missions organized
by the pastoral team. Support for each other is evident in
the parish. Through these activities we help to support and
learn from each other the mission of the Church.

Nearly 1/3 of our weekly attending parishioners are
involved in some type of service ministry for the parish.
We, as the PRT, feel that this is a proportionally high
number for any congregation and speaks well for ownership of
our Baptism. There is an emphasis on personal contact among
members and a personal outreach to newcomers that is shared
by many in the congregation.

There is further affirmation in the following ways: an
Annual Lituray and Dinner is provided for all the
parishioners that volunteer in the parish, selection of
Parishioner of the Year, Farish Council installed each fall,
acknowl edgement of the families in Religious Education twice
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each year, Eucharist Ministers, who go to shut-ins, take
communion from the Liturgy to Nursing Homes and Housing
Authority residents. These ministers are commissioned at the
end of each Liturgy by the Deacon or Friest and bid to take
the prayers of the community with them as they go. Finally,
the example of the candidates and catechumens of the RCIA
program is also a witness to all about our commitment to our
Baptism.
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I1.> Reflect on our Character as a Faith Community:

We have seen a change in our neighborhood over the past
several years, but the make-up of our congregation has
remained fairly constant. We are generally a community
consisting of people from European descent. The people who
have moved into the immediate area of the Church property
tend to be of African heritage. Thus there is some disparity
between the attending members and the people immediately
surrounding the church.

In recognition of this, Sr. Campion Bush, our
Evangel ization Coordinator, has recruited and trained a team
of Black Catholic lay volunteers. These volunteers spend
time with her sach week to go door to door in our
neighborhood. They witness to our neighbors about the spirit
and community of the Catholic Church.

What models of Church are most prevalent in the
attitudes and actions of our parishioners? The FPRT finds the
"Community of Believers" and the "Hierarchical" models are
most prevalent.

Over the past years, we have been blessed with fine
leadership from the priests and sisters assigned here. Their
example and effort have fostered our development of the
“Community of Believers" model . Support for each other tends
to come in small self-sustaining groups rather from |large
parish run activities. There is a warm, welcoming feeling
about the parish which is a center of spiritual gathering
for the many different groups that are part of the assembly.
We note that all meetings in the parish begin and end with a
short praver. We find this a mark of our community and view
ourselves as a group at prayer in the midst of our work.

Along with this view of our parish life as a "Community
of Believers" is a strong sense of the traditional
“"Hierarchical Model", reinforced by the realities of
authority in the parish, diocese and the Church abroad. Both
of these perceptions exist simultaneously in our parish.

Nevertheless, individuals and small groups have a real
sense of commitment to the parish community and neighborhood
around us. The Legion of Mary, SWEM, the parish women’s
aroup, the use of facilities by AA, NA, ALA-ANON, Matt
Talbot Ministries and other such groups are indications that
many people see themselves in service to others as a
reflection of the Gospel. 5t. Augustine’s provided an
overnight shelter for the homeless from 1982 to 1984. Some
parishioners are working with the employees of Clean—Brite
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regarding labor and safety issues. Other parishioners
volunteer at schools, hospices and soup kitchens. These
activities are done more by individuals than as part of
structured program of the parish. Most recently, our
conaregation, in conjunction with &t. Stephen’s Episcopal
Church, is supporting the formation of an alternative home
for the terminally il11 in a house owned by the parish.

We do see a need to develop better a demographic
picture of our neighborhood. We realize that we live in a
changing community. To be better witnesses to the Gospel we
must be aware of what is happening around us and how we are
perceived by our neighbors. Discussions relative to this
have been informal and in general to date. Over the past
three years 8r. 8t. Luke, our Pastoral Assistant, has been
doina a review of our Census Card Index File. This has
involved reading and reviewing each card and its contents.
These cards have been cross—referenced and information has
been updated through personal contact by the staff, the
lLegion of Mary and other volunteers.
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IIl: Maintain and Strengthen Viable Faith Communities
Throughout the Diocese:

Our FRT has identified the character of our viable
faith community in the following manner: 1) a deep
commitment to prayer (as seen in the many different praver
experiences that are available in the parish), 2) an
understanding and devotion to the Sacraments, especially the
Eucharist, (This is at the core of our Parish vitality) 3) a
feeling of hospitality and welcoming evident in the
community when it gathers, 4) an involvement in social
action (performed more by individuals than in large parish
programs) , 5) responsible financial stewardship.

As stated above, many of us see our parish as a
community of believers. This fosters our devotion to prayer
and welcoming. We want others to join us in our worship and
community life. We do this with 8t. Monica’‘’s in sharing some
communal functions and in Jjoint religious education. We also
share activities with our neighbor St. Stephen’‘s Episcopal
Church. These are liturgical and social activities.

How do we act as a servant Church? 8t. Augustine’s
witness in the world is done more as individuals than as a
community. This is demonstrated through our parishioners
invol vement in the Clean-Brite 1abor struggles, S5t. Joseph’s
Hospitality House, Women’'s Flace, SWEM, Chephus/Attica
proarams, Jjail ministries and other varied social
development issues. We have people visiting our shut-ins,
working with the street people in our neighborhood and
helping in the ESOL (English {for Speakers of Other
Languages) resettlement programs in the Rochester City
School District. These are individual efforts that people
take on for themselves as a response to the life they are
encouraged to follow in the church community.

In summary, St. Augustine’s FRT views our parish as a
Community of Believers with an inherent sense of welcoming
and support. Visitors to our Sunday Liturgies have often
remarked about our welcome and warmth to the stranger. We
share our facilities with many others in the city. The
Rochester City School District leases our school building.
Our chapel building is rented to the Light of the World
Church and Tried Stone Mission Church for their Sunday
worship. Although we have lost the use of some facilities,
the financial security that these arrangements provide have
given the parish financial benefits.

What other faith communities do we share common needs
with? We share some personnel and some programs with two
neighboring parishes. We share religious education and youth
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ministry with 8t. Monica‘s Roman Catholic Church. We also
share liturgies, prayer and parish life activities (picnics,
strawberry festivals, etc.) with 5t. Stephen’s Episcopal
Church. Households in which there is both a Roman Catholic
and an Episcopal parent/spouse appear drawn to our
communities because of this relationship with St. Stephen’s.
This relationship has been maintained for more than twenty
years.

What have we accompl ished this year toward devel opment
of collaborative programs with other communities? Our
greatest progress has been with 5t. Stephen’s in the
planning and labor of developing a home for the dying in our
neighborhood.
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IV. Acknowledge the Declining Number of Priests in Our
Diocese:

During the last twenty years, St. Augustine’s has
undergone many different styles of pastoral administration.
These styles have ranged from a single pastor with assistant
priests to co-pastors to &6 months with an interim rector. We
have learned many things about styles and personalities
throughout this process. This has not been a formal program
to learn about these areas but a trip through the school of
"hard knocks". On the positive side, parishioners have had
to claim a areat deal of responsibility for the vision and
direction for the parish. 0On the negative side, these
pastoral and administrative changes have created fear and
concern for some about our future as a faith community.

compile, we have learned much about ourselves. There has
been a consistent vision for our community that was
developed by the parishioners themselves. This vision
includes a pastor with strength in spiritual and ecumenical
skills, who is a sensitive liturgist and staff committed to
social Jjustice. We expect the pastor to delegate tasks to ‘
the people which do not need to be done by a cleric. We need
to further develop a sense of communal ownership that will
enhance the role of the presbyter to the ideal we hold of a
gpiritual guide and resource. This sense of communal
ownership will also help in providing a continuity of
vision. This continuity would be maintained even through
times of change of pastoral styles and configuration.

With the several parish profiles we have had to |

The possibility of expanded lay leadership in the
parish has been considered. The issue of Jjust wages for lay
staff continues to be addressed by our community. We offer
salaries in line with Diocesean guidelines, for all
employees. Our financial resources could be profoundly
changed by paying wages corresponding to private/public
sector standards.

During our last transition of pastor, we gathered some
22 people from the parish on short notice to reflect on our
vision of pastoral leadership. The discussion by the group
explored the possibility of a different structure of
organization. This group discussed the impact of not having
a resident full-time pastor and agreed that St. Augustine’s
has the talents and gifts needed to survive and continue.

Our Parish Reflection team has recognized the
inter-relationship among the Roman Catholic communities in
our section of Rochester. We understand that not only a
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movement of our‘pastor could effect us but also a move by a
neighboring pastor could effect the status of our staff and
parish.

Neepite the limits of current Canon Law, some
parishioners believe the Church needs to consider its
 position on the requirements for ordination. If the need of
the community to have presbyterial leadership is important,
then the Roman Church needs to allow all people to
participate in this leadership. The opportunity for women
and married people to participate in diaconate and
presbyterial orders needs to be explored and developed if
this leadership is to be maintained.
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V. Educate Persons for Change:

8t. Augustine’s convenes biannual parish conventions.
Last fall, in an ongoing effort to inform and involve our
parishioners, the PRT asked the parish to explore their
feel ings about parish leadership changes. In this exercise,
we described a hypothetical parish: all the ministers had
left suddenly and there was a new pastor one day. Our
participants needed to determine what they would do in this
hypothetical parish. In the discussion that followed many
emotions were expressed. They ranged from fearful to angry,
from frustration to resignation. There was also an
acknowl edgement that there is a great deal of potential for
new and different structures. This exercise brought out many
of the fears that come to mind when we consider change.
Despite reassurances to the contrary from the FPRT, some
parishioners still believe that some parishes may be closed
arbitrarily.

We have put our concerns about change to the test of
discussion. Although we have not come to a firm sense of
finality in these discussions, we have made many people
aware of the possibility of change over the coming years. We
believe that in being open to all possibilities and by
developing a sense of ownership for the problems and
solutions many new and useful changes can be brought about.
This also is reinforced and guided by an abiding sense of
prayer during all discussions.

Education about changes, there background and
necessity, helps people to assimilate new issues as they
arise. We have discussed the Commitment to Ministry at three
parish conventions to date: Spring ‘8%, Fall ‘89 and Spring
‘Q0. We have used the parish bulletin and instruction from
the pulpit also to inform and educate the community about
possible change. Nevertheless, their concept of what is
happening appears to be guarded.
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VI. Strengthen Local Leadership:

St. Augustine’s has traditionally recruited parish
leaders by extending a personal invitation to individuals.
We generally use the bulletin and announcements to recruit
volunteers. However, we have found the personal invitation
to do a specific task for a specific time has been most
successful in providing opportunities for leadership in the
parish. About 1/3 of our weekly attendance is actively
involved in some form of parish ministry. While this is
positive the parish has little objective measurement of
these efforts. We do not have at this time a formal program
for leadership support.
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VIl. Enable Local Leadership to be Co—-Responsible for
Shaping Their Futures:

The lay leadership of 8t. Augustine’s has attempted to
be responsible for shaping our future in the following ways:

Al with St. Monica“‘s:

1) social events, 2) intergenerational study programs,
3) a Jjoint religious education program that includes
sacramental preparation and joint celebration of those
sacraments (i.e. First Fenance, Communion and
Confirmation), 4) experimental Joint parish council
meetinags in years past, 5) a combined Youth Group among
St. Augustine’s, St. Monica’s and 5t. Stephen’s
Episcopal Churches with a shared Youth Minister, &)
occasionally a Jjoint meeting of combined pastoral
staffs.

Bl empowering individuals:

We empower individuals to create ministries that
they may see a need for that are not being addressed in
the community. Several years ago a couple noted that
the parish does many things for families with children
but lacked activities for those who wanted to get
together for social and other reasons. They devel oped
this idea into our Younger—-0Older Group that travels,
dines, plays and prays together. Also this past fall
the Woman’‘s Group was re—instated by the action of a
small group who were empowered by the parish to
organize the program. These are just two examples but
they follow a common pattern. An individual or small
group feels a need, is willing to take responsibility
for a plan and they receive staff support and
encouragement. This is developing leadership within the
parish.

Cl School Closing:

We took this same approach of initiative and
responsibility in the closing of our school several
yvears ago and in the selling of our convent last year.
These processes, although difficult and sad, were
accompl ished purposefully with the "GBrace of the Holy
Spirit" and the intense involvement of many people in
the parish community.
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In summary, it seems our parish can do big thinags
rather easily, but we have had long standing difficulty in
handl ing mundane items (i.e. Day to Day operations).
Decisions on such areas were often fragmented among the
staff, Finance Committee and Farish Council. Overall, we,
the PRT, see a need to better communicate needs to the
parish as a whole and to call more upon the gifts and
treasures that we have in our community to "own" our
problems and to share in there solutions.

During the time that this "Commitment to Ministry"
process, we Jjoined in one meeting with other FRT groups. We
met with St. Monica‘’s, 5t. Feter and Faul ‘s, St. Helen’'s,
Holy Family and Our Lady of Good Council . We discussed our
reaction to the process, our discussion process and our
common concern for the Southwest section of Rochester. It
appears that we have the closest ties with 5t. Monica’'s. We
already share two staff persons (Religious Ed. Co-ordinator
and Youth Minister) with St. Monica’s. We also share some
facilitieg with 8t. Monica‘s for Religious Education, RCIA
and Sacramental Preparation.
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VIII Articulate Our Needs:

Long Range Goals:

i) The Farish Council will establish a standing
Building and Grounds Committee and empower them to
manage the maintenance of all parish buildings and
property. This committee will meet and report its
activities regularly to the Staff and Farish Council.

2 The Parish, through the Religious Education
Committee, pastor and staff, will provide weekly
religious education experiences for children and adults
in the parish.

3) The parish staff, with trained lay volunteers,
will increase the Parish census by 104 by 1995.

What process will we use to evaluate these long range goals?

1) The Buildings and Grounds Committee will report
regularly to the Farish Council who will be charged
with overseeing its operation.

) The Farish Council will create/foster a Religious
Education Committee which will implement a
Well~Integrated Catechetical Plan for out parish with
the pastor, staff and volunteers.

) The parish staff will compare statistical data on
parish registration in 1995 to the data of 19%90.

Short Range Goals:

1) The Farish Council will amend the Council

Constitution to include The Building and Grounds
Committee as a standing committee by November 1%%0.

2) The Building and Grounds Committee will report to
the Farish Council on its initial survey of the parish
property by November 1990 and make its recommendations
to the staff and Council promptly thereafter.

3) The Religious Education Committee will design and
implement weekly education experiences by Advent 19%0.

4) The Pastor will recognize and welcome new
parishioners monthly from the pulpit and in the
bulletin by September 19%0.
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5) The parish staff and/or trained lay volunteers
will register three (3) new households per month for
twelve (12) months by June 1991.

&) The parish staff and lay volunteers will conduct
an "in-parish" census, using the parish computer
facilities by June 199Z.

What process(es) will we use to evaluate our achievement of
the short-range objectives?

1) The Parish Council will receive reports regularly

form the Building and Grounds Committee no 1ater than
November 1990.

2) The Parish Officers will begin the process to
amend the Council Constitutions by June 1990.

3) The Religious Education Committee will report on
its progress in designing/implemented weekly adult
gducation experiences to Farish Council by September,
1920.

4) Farish staff wil)l advise the pastor when new
parishioners have registered on otherwise reguire
recognition in the bulletin and from the pulpit on a
monthly basis.

5) Farish records will reflect registration activity,
which staff will refer to regularly to evaluate the
goal of registering three (3) or more households per
month .

&) Farish staff will evaluate whether the "in-parish"
census has been completed by June 1992.

We have the following needs, but, for various reasons, we

feel

we cannot address them at this time:

The deterioration of the neighborhood around the
Church.

We can project that within five (5) vears (or less) we will
have the following needs:

Increased security needs for our parish staf+f,
congregation members and buildings due to both
perceived and actual threats to personal safety.
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If we could increase our parish staff by one person - what
would that person’s responsibility be™

A parish "maintainance" person whose job description is
currently being written by our newly formed Buildings

and Grounds Committee.
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IX. Summary:

What difference has "Commitment to Ministry" made in
our faith community? It has drawn together 9 parishioners to
study these issues and write this report. A larger more
general ized effect will not happen without a great deal more
planned effort.

The FRT will share this report with the Farish: the
pastor and staff, the Council and at large. We will strongly
recommend the Staff and Council actively continue to educate
and plan for change, especially in the areas of:

Religious Education

Staffing

Building Use

Sharing with Neighboring Farishes
Evangelization
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