The New Saint Mdnica Buildings Group

Presentation of the Draft Plan for Parish Buildings Restoration
for the Worship Site, Rectory and School/Hall
Minutes from the Tuesday March 27, 2007 Evening Session
Agenda: 1. Funding for the Projects
2. Addressing Deferred Maintenance
3. Review of Draft Plans for the Buildings.
Note: A 10-page document St. Monica Church Buildings Projects
Proposal 3/27/07 including floor plans complemented the presentation.
Mission • Update building infrastructure to address significant
deferred building maintenance issues.
• Modify Buildings for accessibility, to be inviting &
welcoming to the community within and beyond our walls.
Goals and Objectives: 1) Universal Access to include people of all ages,
mobility, hearing and vision ability and being 2) Inviting & Welcoming,
inside and out, to people of every race, language and way of life.
Overview:
The Buildings team began May 2006, gathered ideas from
parishioners over the course of the summer, engaged the services of a
professional architectural design team, developed concepts and estimated
costs and is presenting the eighth draft for proposal review to parishioners
at this time
• The project is on schedule.
• The draft for review today is the product of near-weekly meetings
over the course of ten months.
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The actual decisions, based on priorities and budget, will take place
Spring 2007 followed by final designs development in Summer 2007.
This is followed by a Diocesan Buildings Commission Review which
affects the dates for construction bidding process and the construction
start (not specified at this time).
Funding, Resources & Timing: (refer to documentp.3 for greater detail)
- The document spells out “What do we have? ”, “Where did it
come from? ” and “How will it be used?
The sources for the Buildings Projects funding comes from:
1. The sale of the buildings from the former faith communities of St.
Augustine, Our Lady of Good Counsel and Ss. Peter and Paul.
2. The Dailey Trust
Combined Total:

$ 2,032,740
- LQ00.Q00****Reserve Fund
$ 1,032,740 Available for Buildings Projects

Note: Funds restricted for purposes other than “Buildings” (e.g. the
Education Fund) are not included in the buildings projects and can
never be spent for any other purpose.
****A Reserve Fund is being established as recommended by the Finance
Team. Annual investment income from this fund will be used for
parish operating expenses / ministries.

Deferred Maintenance Projects (refer to document p.4)
Buildings surveys conducted by the Diocese took place in 2002 & 2004
outlining repair and replacement costs for deferred maintenance projects.
The professional architectural design firm, LaBella & Associates conduc-
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' -3ted buildings surveys by heating engineers, electrical engineers and civil
engineers in autumn 2006. This included the parking lot as well. The
concern was to bring the buildings up-to-date.
The Buildings Group has identified deferred maintenance projects
and prioritized them as “do right away” (SOON: 1st Year Projects) and
“do a bit later” (LATER: Years 2-10 Projects)
Background: Projects involving the school and school hall require
partnership with Monroe County Catholic Schools. The St. Monica parish
school and school hall are rented to the Monroe County Catholic Schools
system. Depending on the nature of the improvement project, the Monroe
County Catholic Schools may pay from 50-90% of the costs.
Of the $1,032,740 set aside for the buildings projects,
ONE-HALF is devoted to address deferred maintenance needs.
Refer to Buildings Projects Proposal document for itemized listing of
deferred maintenance projects.
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Presentation by Kevin Marren, AIA of LaBella & Associates
- Kevin praised the Buildings team for their work especially in light
of considering the needs of a diverse community. He has taken the
information provided him by the group and has continued to refine their
input in what is now its eighth draft form. At the present stage the plans
are close to meeting the needs based on budget.
The floor plans DO NOT CHANGE the roof, wall, floor and columns
of the church. The planning involves FLOOR ARRANGEMENT.
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The floor plan reflects that '‘All Are Welcome ” by facilitating hospitality
and leads to full and active participation.
• There is nothing new in terms of traffic patterns.
• The space will enhance the sense of transitions as one approaches
the Lord’s Table.
NARTHEX (the vestibule or foyer towards Genesee St.)
• Emphasizing hospitality, the narthex will now house the
Community Table area.
• To permit ease of movement and add further space to the narthex
the wall directly beneath the choir loft will be brought forward.
• The stained glass windows from the current narthex wall will be
brought forward and encased in the new extended narthex wall.
BAPTISMAL FONT will be centered near the extended wall providing
a visible connection between the font and the altar. There will be
flexible seating here. Baptisms remain within the context of Mass.
REAR SEATING AREA will feature both padded chairs (possibly with
kneelers at the rear) and pews facing forward.
ALTAR AREA will take advantage of the full width of the sanctuary
area to avoid crowding the ritual actions of religious celebrations.
The altar area will have a uniform height of 24 inches from the
seating area floor. The church will now have two levels: worship
space level and elevated sanctuary level. Seeing liturgy is enhanced.
AMBO (lectern): There will be an option for a central placement of the
ambo (at an appropriate height and with good lighting) for Emman
uel Church of the Deaf (better visual proximity towards leader).

-5MUSIC MINISTRY LOCATION will maintain a flexibility for growth
to include both large and small groups and reflect the space needs
for groups and musical equipment. Location makes the choir a part
of the liturgical celebration
• higher elevation (24” higher than pew flooring). This will reduce
some of the traffic flow problems associated with persons entering
church at the parking lot side door. Tile surface on top of ramp.
• More spacious area is now set aside for entry from the parking lot.
• Fourteen chairs are planned for the Music Ministry seating which is
perpendicular to the altar.
• Piano is positioned to view both the choir and the cantor.
• Drum set / band area will project acoustic volume.
• No traffic takes place behind the main altar.
RAMPS leading to Sanctuary: There will be two symmetrical ramps
positioned alongside the pillars affording natural traffic across the
sanctuary area. Church seating capacity remains unchanged.
BATHROOMS: The two current bathrooms (Monica Street entrance
and parking lot entrance will be updated with improved ventilation
and cosmetic treatment.
• A new handicapped accessible bathroom will be added to the
narthex (foyer) at the location of the rarely-used Monica Street
entrance at Genesee Street.
EXTERIOR DOORS at Parking Lot: There will be power-assisted
handicapped access doors with actuation switches at the parking lot
entrance.
HIGH ALTAR: There is nothing physically that will be done to
change the High Altar. The crucifix remains a focal point
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SANCTUARY CURTAIN: The current visual background presented by
the High Altar area and the adornments around it make it difficult to
see sign language communication. Having a movable curtain makes
it possible to dramatically reduce background visual “noise” behind
the ambo and main altar. It can be moved as needed for other
liturgical celebrations. Its style and format are yet to be determined.
EUCHARISTIC ADORATION: The less-trafficked left side of the
worship space is a quieter area beside the left sanctuary ramp. It
lends itself to becoming a chapel arrangement with chairs facing the
side altar where the Eucharistic Tabernacle will reside at the
sanctuary level.
RECONCILIATION ROOM: The confessional on the Monica Street
side of the church will be adapted and expanded to provide a setting
conducive to either a private confession (screened) or with seating
for a face-to-face conversational style.
MAIN ALTAR: The Main Altar will be placed higher and farther back
from its current position yet there will be more room for celebrant
and co-celebrants. The same altar will be retained which is easily
moved.
TABERNACLE: The Tabernacle will be moved to the side altar area in
accordance with contemporary Roman Catholic practice. It will be
the focal point for the Eucharistic adoration chapel at the left front
side of church.
PEW ARRANGEMENT: The pews in the forward half of the worship
seating area will be positioned at an angle to afford a natural focus
on the main altar. The current pews will be retained. There will be
easy access for Communion. Caskets can move easily in aisleways.
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-7GATHERING AREA at rear of worship space: Moving the wall forward
here separates the Gathering Area from the nave (pew seating area).
This area is to be used before and after Mass and for funerals,
weddings, crying area, etc. This space will take advantage of the
balcony edge which determines a perimeter wall. The structural
columns will remain. The original “look”, including the stained glass
windows, is to be preserved. The ornate brick will be retained as
much as possible. There will be be glass at the sides of the new
narthex. The side aisles will be preserved. The Stations of the Cross
and the stained glass windows near the Gathering Space will not be
disturbed.
• Capacity here is 128 standing or 60 at tables.
• Counters for refreshments, a sink and power outlets are included.
• Remote water heater recommended (parishioner suggestion)
• Accessible bathroom at its Monica Street side (changing table
suggested.)
• There are plenty of exits.
• Attractive cabinets for supplies are recommended.
BRICK FLOOR will be stripped and resealed (make it look fresh).
GENESEE STREET ENTRANCE: There will be a simple ramp with
landscaping during the Soon: 1st Year Phase with a terrace plus entrance
ramp under consideration for the Later: 2-10 Year Phase allowing people
to “spill out” of church for processions, Easter Vigil ceremonies, etc.
Need to consider snow factor.
AIR CONDITIONING: A Later: 2-10 Year Phase consideration would
rely on 6-8 wall-mounted electric units (above the height of the Stations)
with the condensers mounted outdoors.
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Parishioner Questions & Comments:
(Note: In the interest of saving space here, several of the parishioners’
questions involving clarifications have already had that information
inserted in the previous pages).
• Will the side altars be retained? Yes. Both the side altars will be
retained. Their floor surface will be raised to be on the same level as
the sanctuary platform.
• The proposed site for the Tabernacle Adoration area is near the Monica
Street side door. This is not ideal The Buildings Group and the
architect are aware of the problem but feel that this less-used location
remains the best choice in terms of its proximity to the sanctuary.
• Will the marble altar rail be taken out? Yes. The Buildings Group and
the architect, however, are looking for ways to incorporate their materials
possibly into the side altar settings.
• Will tile materials be used to improve the appearance of the wood
flooring where there had formerly been pews? These areas will get
attention to make them look “like new”.
• Where will the daily Mass be held? The current chapel location is listed
as a meeting room. The Diocese prefers that daily Mass be held in the
same setting as the Sunday Mass.
• Why is the terraced ramp treatment for the Genesee Street entrance put
off until the Later 2-10 Year Projects category? It is “simply a matter of
the math involved”. It is too expensive to undertake during the 1st Year.
There will, however, be a less expensive effort undertaken in the 1 st year.
• Is there any plan to alter the current paint /ornamentation pattern?
NO. The ornamental painting will remain as it is but there will be
“renairs”. Where there is neelinu. thinss will be fixed.

Father Ray comments: Every item in the Buildings Project has a
purpose and a value behind it. Nothing is being done simply for aesthetic
reasons alone. We must go through the Diocesan processes.
We must also follow the “mind of the church” which reflects
ecclesial concerns (e.g. moving the Blessed Sacrament to a special
tabernacle location away from the Main Altar).
There will be one altar, not a multiplication of altars.
The Blessed Sacrament will be moved to the site of the Mary altar
where it will be available for quiet veneration.
We do these changes because we are orthodox Roman Catholics.
We need to talk about these changes and face them as people of deep
faith. We do want these tensions to come out but we are moving in the
direction of the whole church.
•

•

•

The faith communities of Our Lady of Good Counsel, St. Augustine and
Saints Peter and Paul have lost their home churches. What about the
statues and other familiar religious items from these churches? Can’t
we put them on display inside St. Monica Church? The cataloging process
for nearly two hundred sacred artifacts (some were sets of items) was
completed just this past weekend. Each item was photographed, its
dimensions and weight recorded plus any inscriptions. The Liturgy
Committee has been asked to select representative items which will be
preserved for use at St. Monica (some perhaps on a rotational basis).
When this is done, then the process can begin to find the remainder of
these artifacts a “new home”.
Buildings Group member comment: Change is hard. The long effort to

date has resulted in a good compromise. We need to look at other groups’
needs as we move forward together.
Will the current wall (creating a smaller room) within the present chapel
be removed? There are no plans to change the wall in the chapel. It will
become an accessibility route from the church to the rectory.
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The rectory is the same elevation as the sanctuary.

What about the elevator to access the rectory’s several levels? The SOON
Ist-Year Budget addresses a 4-stop limited-use elevator enclosed in a
new entrance. It will be located near the rectory door closest to the
church parking lot. (Refer to Page 9 of document). It would be ideal to
create a second narthex in the area between the church and the rectory but
it is too expensive at this time to do so.
The other major initiative for the rectory involves the creation of an
accessible unisex bathroom made by combining two adjacent bathrooms
into one.
What about the former Baptistry? It is listed as a meeting room in the
draft document. With its beautiful stained glass windows and proximity to
the sanctuary it would be an ideal place for RCIA candidates to go during
the celebration of the Mass. It lends itself to other purposes as well.
Comment from a parishioner: I’d like to compliment the Buildings Group
on their thoughtful draft proposal for buildings projects. I see nothing
that I would consider “radical”. We can work it out if we try.
What about the sacristy? There will be electrical upgrades but no changes
there. (A parishioner offered the suggestion that the “kitchen sink” in the
sacristy needs an upgrade.)
Will there be a hearing loop system? The crawl space beneath the church
lends itself to the installation of a hearing loop system.
What about projects involving the school or school hall? There will be a
long sloping accessibility ramp for entry into the school hall (less than
a 24 inch grade). It will be installed alongsided the north wall Installing a
multilevel elevator in the school building would require the support of
the Monroe County Catholic Schools.
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What about the mold problem in the former altar boy dressing room in
the church basement? Addressing this would involve sealing off the
crawl space with a concrete floor and ventilating the church basement
area.
How **green ” are we thinking in terms of energy conservation for these
building projects? “Green” building practices involve several principles.
The first involves a “sustainable site”. We are basically reusing a site and
not consuming undeveloped land. Secondly, the water efficiency factor
would involve low-flow toilets. Thirdly, using local products cuts down
on transportation energy consumption. Using recyclable materials helps
also plus the avoidance of materials with CFCs. The goal for the
projects’energy consumption is for systems to perform above (better than)
local energy codes. Indoor air quality is addressed with ventilation.

8:45pm: The meeting closed with the Prayer to the Holy Spirit.
Evening session attendance: 42 persons
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