NEW ST. MONICA
MARCH 2009 PARISH MEETING

DISCUSSION OF THE PARISH GROWTH COORDINATOR ROLE
SATURDAY ATTENDANCE: 13 SUNDAY ATTENDANCE:. 77

THE MARCH PARISH MEETING PROVIDES AN OPPORTUNITY TO
INTRODUCE ROXIE SINKLER, THE NEW PARISH GROWTH
COORDINATOR;, TO HEAR HER PERSPECTIVES REGARDING THE
ROLE; AND FOR PARISHIONERS TO SHARE IDEAS ABOUT PARISH
GROWTH AND VITALITY.

FATHER RAY INTRODUCED ROXIE SINKLER AND EXPLAINED
THAT HER HIRING FOLLOWED AN APPLICATION PROCESS, A
SERIES OF INTERVIEWS AND, ULTIMATELY, HER ACCEPTANCE OF
THE JOB POSITION. THE ROLE ITSELF IS UNIQUE WITHIN THE
DIOCESE OF ROCHESTER. ROXIE HERSELF WILL AID IN THE
ACTUAL DEVELOPMENT OF THE ROLE. THE ROLE INVOLVES
WORKING COLLABORATIVELY WITH OTHERS AND FR. RAY
ENCOURAGES PARISHIONERS TO BE ACTIVELY SUPPORTIVE.
PARISHIONER INVOLVEMENT IS THE KEY TO MAKING THE ROLE A
SUCCESS.

ROXIE MENTIONED THAT A PARISHIONER HAS ALREADY
MENTIONED THAT HER PRESENCE AT ST. MONICA IS LIKE
“COMING HOME”. ROXIE IS A LONGTIME 19TH WARD RESIDENT,
HAD ATTENDED ST. AUGUSTINE SCHOOL AS A CHILD AND HAS
FOND MEMORIES OF COMING TO THE WEEKEND TEEN DANCES
HELD AT ST. MONICA. HER CHILDREN ATTENDED ST. MONICA
SUMMER CAMP . ROXIE'S BACKGROUND AS A COMMUNITY
ORGANIZER WITH INTERFAITH ACTION BROUGHT HER INTO
FREQUENT CONTACT WITH THE SOUTHWEST ROCHESTER
CATHOLIC CHURCHES AND THEIR MEMBERS. HER OWN FAITH
COMMUNITY HAS ITS ROOTS AT OUR LADY OF GOOD COUNSEL’S
CHURCH BUILDING.
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SHE RELATED THAT THE NAME “ST. MONICA CHURCH” IS
WELL KNOWN IN THE COMMUNITY. THE PARISHIONERS AND THEIR
TALENTS WILL CONTINUE TO ENHANCE THE PARISH'S
REPUTATION. WORKING COLLECTIVELY AND HAVING THE
PARISHIONERS EXERCISE THEIR GIFTS WILL MAKE THIS POSSIBLE.
SHE WILL CONTACT PARISHIONERS BY PHONE AND E-MAIL AS
PART OF LISTENING AND LEARNING PROCESS. SHE WILL SEEK
ADVICE AND GET AN APPRECIATION OF WHAT PEOPLE WANT TO
SEE IN TERMS OF PARISH GROWTH. ONE OF THE CHALLENGES
ROXIE ASKS ST. MONICA PARISHIONERS TO PURSUE IS TO INVITE
THEIR NEIGHBORS AND FRIENDS TO COME TO ST. MONICA

EXCHANGE OF IDEAS.: PARISH GROWTH & VITALITY:
SATURDAY AND SUNDAY INPUT.

MIKE: WE NEED TO IMPROVE CHURCH SIGNAGE TO LET PEOPLE
KNOW THAT ST. MONICA IS A ROMAN CATHOLIC PARISH. A
RECENT MEMBER HAD LIVED IN THE AREA FOR WEEKS WITHOUT
REALIZING THAT ST. MONICA WAS A CATHOLIC CHURCH. THIS
PERTAINS ALSO TO UOFR STUDENTS IN THE NEIGHBORHOOD.

JOACHIM. WELCOMED ROXIE AND SPOKE WARMLY OF THE MANY
YEARS THAT HE HAS KNOWN HER. HE EXTENDED THE INVITATION
TO ROXIE TO CALL UPON THE PARISH'S TWO LEGION OF MARY
GROUPS TO CONDUCT DOOR-TO-DOOR EVANGELIZATION ON

,BEHALF OF THE PARISH. HE SUGGESTED STARTING HER ROLE ON

A SMALL SCALE INITIALLY.

SUE. (AS FACILITATOR) ROXIE'S ROLE INCLUDES EMPOWERING
THE GIFTS AND TALENTS OF THE PARISHIONERS. GET IDEAS TO
ROXIE TO INCREASE PARISH MEMBERSHIP, OVERALL VITALITY
AND LEVEL OF INDIVIDUAL PARTICIPATION. ‘
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BOB: FROM PRIOR INVOLVEMENT HE KNOWS AND RESPECTS
THAT ROXIE IS A "PEOPLE PERSON"” WITH A GIFT FOR RELATING
WELL TO OTHERS. THERE IS A GREAT NEED TO ADDRESS THE
NEEDS OF OUR YOUNG PEOPLE AND TO CREATE POSITIVE
CONDITIONS TO DRAW IN ADDITIONAL YOUTH MEMBERS AND
THEIR FAMILIES.

MIKE: SIMPLY WANTED TO LET PARISHIONERS KNOW THAT THE
SUPPLY OF DONATED BREAD DISTRIBUTED ON SUNDAYS TENDS
TO FLUCTUATE IN QUANTITY. STORE MANAGER SOMETIMES
FORGETS TO SAVE ITEMS.

SUE.: MIKE'S INTEREST AND INITIATIVE IN THIS RESPECT IS A
GOOD EXAMPLE OF THE PARTICIPATION AND TALENT THAT THE
PARISH GROWTH COORDINATOR WILL TRY TO ENCOURAGE AND
EMPOWER AT NEW ST. MONICA.

ROXIE: AT THIS POINT, MY ROLE AS PARISH GROWTH
COORDINATOR IS TO LISTEN TO PARISHIONERS AND
ABSORB THE INFORMATION AND SUGGESTIONS. THE LOVE
AND KINSHIP WITHIN THE PARISH IS VERY EVIDENT. | BRING “NEW
EYES” TO THE SITUATION AND WILL FOLLOW THE DIRECTION OF
THE HOLY SPIRIT.

ST. MONICA PARISHIONERS NEED TO TAKE AN
ACTIVE ROLE INVITING OTHERS TO WORSHIP AS WELL AS
PARTICIPATE IN PARISH ACTIVITIES. [F YOU DON'T INVITE
THEM, THEN THEY WON'T COME. ASKING LEADS TO
INVOLVEMENT. EXTEND CURRENT PARTICIPATION WITHIN
EXISTING GROUPS THROUGH INVITATION. MORE PARTICIPATION
LEADS TO MORE INVOLVEMENT WITHIN THE PARISH AND THE
NEIGHBORHOOD.

KIM: IT WOULD BE HELPFUL TO EXTEND THE PERIOD OF
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ADVANCE NOTICE FOR PARISH EVENTS TO MORE THAN JUST A
FEW WEEKS. PEOPLE NEED TO PLAN AHEAD. PUT NOTICES IN THE
PARISH BULLETIN EARLIER. (POST ON FRIDGE.)

JOACHIM: MAY 9TH, FOLLOWING THE 4:00PM MASS WILL
BE THE NEXT OUR LADY OF FATIMA PROCESSION. THE
INFORMATION IS ALREADY FORWARDED .

KAREN: AS A MusIC MINISTER | AM AWARE THAT PARISH
GROWTH TAKES PLACE WITHIN THE CONTEXT OF OUR
NEIGHBORHOOD WHICH IS PREDOMINATELY AFRICAN
AMERICAN. HOW DO WE REACH OUT?

ROXIE: | WOULD LIKE TO HAVE CONVERSATIONS AMONG THE
AFRICAN AMERICAN MEMBERS OF OUR COMMUNITY IN THIS
RESPECT. HAVING MUSIC THAT IS WARM AND WELCOMING IS A
STARTING POINT AND THERE ARE SIGNS OF THIS ALREADY.
LISTENING TO PARISHIONERS' IDEAS IS ESSENTIAL.

TONY. PARISH GROWTH ALSO MEANS REACHING OUT TO THE
MEMBERS OF THE FORMER FAITH COMMUNITIES WHO NO
LONGER WORSHIP WITH US. WE NEED TO BECOME UNITED.

TOM: CONSIDER CHANGING THE MASS TIME ON SUNDAYS TO
10:00AM AS A MEANS OF BECOMING WELCOMING.

ANNE: IT WOULD BE HELPFUL TO HAVE A CONSISTENT DAILY
MASS TIME. IT IS CONFUSING TO MANY TO HAVE MORNING,
MIDDAY AND AFTERNOON MASS TIMES. A STANDARD TIME WOULD
CREATE LESS CONFUSION.

GERRY. PARISH GROWTH ALSO INVOLVES BEING GOOD
STEWARDS OF OUR TIME, TALENT AND TREASURE. PLEASE
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CONSIDER ATTENDING WITH ME A DIOCESAN PRESEN-
TATION ON SATURDAY, MAY 9TH FROM 8.:00AM UNTIL NOON
DEALING WITH GROWING PARISH FINANCES.

CASSANDRA. REACHING OUT TO THE NEIGHBORHOOD SHOULD
INVOLVE A FACE-TO-FACE AND DOOR-TO-DOOR EFFORT.
CONSIDER HAVING A PARISH PROCESSION THROUGH
NEIGHBORHOOD STREETS.

JOE: HAVING A LATER MASS TIME COULD POTENTIALLY
DISCOURAGE SOME PEOPLE FROM ATTENDING.

NICHOLAS: IT WOULD BE HELPFUL TO HAVE AN UNDERSTANDING
OF THE PARISH GROWTH COORDINATOR JOB
DESCRIPTION. PLEASE TAKE TIME BEFORE MAKING PROPOSALS.

ROXIE: | WOULD DESCRIBE THE ROLE IN TERMS OF THE
INITIAL TASK OF LISTENING TO THE CONGREGATION
EXPRESS THE NEEDS RELATING TO PARISH GROWTH.
SECONDLY, LEARNING THE GIFTS AND TALENTS OF THE
PARISHIONERS WILL HELP ME UNDERSTAND HOW THE
PARISHIONERS THEMSELVES CAN PARTICIPATE TO MEET
THESE NEEDS. IF YOU ARE A PERSON WHOSE GIFTS INCLUDE
WELCOMING, THEN | WOULD ENCOURAGE PARTICIPATION AS A
GREETER. IF YOUR TALENT IS MUSIC, THEN | WOULD ENCOURAGE
YOUR INVOLVEMENT WITH THE PARISH CHOIRS, FOR EXAMPLE.
A BIG PART OF THE PARISH GROWTH COORDINATOR JOB IS
IDENTIFYING THE GIFTS OF THE PARISHIONERS THEM-
SELVES AND THEN FINDING WAYS FOR PEOPLE TO USE
THOSE TALENTS WITH SUPPORT AND ENCOURAGEMENT. MY
JOB IS TO HELP YOU DISCOVER AND APPLY YOUR GIFTS TO THE
CONGREGATION.
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SUE: ROXIE’S ROLE INCLUDES ENHANCING THE SKILLS
OF THE PARISHIONERS AND WE ARE GRATEFUL FOR HER
BACKGROUND AS A COMMUNITY ORGANIZER.

DIANE. AMONG THE PERSONS OF COLOR AT ST. MONICA
THERE IS DIVERSITY THAT NEEDS TO BE CELEBRATED.
DEVELOP MUSIC AND PROGRAMS HIGHLIGHTING THE
CULTURES OF OUR AFRICAN AND CARIBBEAN MEMBERS.

MARILYN: OUR JANUARY ADULT FAITH FORMATION
PRESENTATION FEATURED CRAIG BULLOCK OF THE ASSISI
INSTITUTE. THEY WILL BE HOLDING A WALK FOR PEACE TO RAISE
CONSCIOUSNESS ABOUT THE ASSISI INSTITUTE AND AS A FUND-
RAISER (ONE-HALF OF THE FUNDS RAISED WILL GO TO THE
INSTITUTE). THEY ARE ASKING ST. MONICA PARISH TO BE A CO-
SPONSOR. THIS WOULD BE AN OPPORTUNITY TO GET THE PARISH
NAME OUT INTO THE LARGER COMMUNITY.

GETTING PUBLICITY FOR THE PARISH THROUGH WXXI'S
OWN FUND-RAISING OPPORTUNITIES IS WORTH CONSIDERING
(E.G. HAVE THE QUILTERS GROUP PROVIDE A QUILT FOR THE
WXXI AUCTION).

THE PARISH GROWTH COORDINATOR COULD BE AN
EFFECTIVE PERSON FOR HELPING THE IDEAS ~ TO ~ REALITY
PROCESS ACHIEVE RESULTS.

DAvID: WELCOMES ROXIE AND HOPES THAT SHE WILL BE ABLE
TO SIFT THROUGH THE IDEAS RECORDED TODAY.

WE NEED TO REACH OUT TO THE MEMBERS OF ST.
AUGUSTINE, OUR LADY OF GOOD COUNSEL AND SAINTS
PETER & PAUL WHO NO LONGER WORSHIP WITH US.
PERHAPS THE PARISH GROWTH COORDINATOR CAN HELP “IRON
OUT DIFFERENCES” AND ENCOURAGE THOSE PERSONS TO COME
TO ST. MONICA PARISH.
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KATHY: HOPES THAT THE PARISH GROWTH COORDINATOR CAN
REACH OUT TO THE UOFR STUDENTS LIVING ON THE WEST SIDE
OF THE RIVER. PERHAPS INVITE THEM TO A SATURDAY SOUP
SUPPER. REACH OUT ALSO TO THE STAYBRIDGE SUITES HOTEL
MANAGER TO MAKE CONTACT WITH PERSONS LIVING THERE FOR
EXTENDED PERIODS.

ROXIE'S TRAINING WITH THE PACIFIC INSTITUTE (PICO)
MAKES HER ADEPT AT ENCOURAGING PEOPLE TO BECOME
SPOKESPERSONS.

GLORIA:. SOME PARISHIONERS MIGHT FEEL SHY ABOUT
EXPRESSING THEIR IDEAS IN AN OPEN SETTING. PLEASE ARRANGE
FOR A SUGGESTION BOX OR SOME OTHER MEANS FOR REACHING
ROXIE.

RICHARD: IT WOULD BE A GOOD IDEA TO INTRODUCE ROXIE
WITHIN HER ROLE AS ST. MONICA PARISH GROWTH
COORDINATOR TO THE PARISHIONERS UNABLE TO ATTEND THE
PARISH MEETINGS. PROVIDE A SYNOPSIS OF HER ROLE.
POST-MEETING PARISHIONER SUGGESTION. PRINT THE MARCH
PARISH MEETING MINUTES AS A BULLETIN INSERT.

~-END-

SUBMITTED 3/23/09JEC V.3



