
New St. Monica 
March 2009 Parish meeting

Discussion of the Parish Growth Coordinator Role

Saturday Attendance: 13 Sunday Attendance: 77

The March Parish Meeting provides an opportunity to 
introduce Roxie Sinkler, the new Parish Growth 
Coordinator: to hear her perspectives regarding the 
role: and for parishioners to share ideas about parish

GROWTH AND VITALITY.

Father Ray introduced Roxie Sinkler and explained

THAT HER HIRING FOLLOWED AN APPLICATION PROCESS, A 
SERIES OF INTERVIEWS AND, ULTIMATELY, HER ACCEPTANCE OF 
THE JOB POSITION. THE ROLE ITSELF IS UNIQUE WITHIN THE
Diocese of Rochester. Roxie herself will aid in the

ACTUAL DEVELOPMENT OF THE ROLE. THE ROLE INVOLVES 
WORKING COLLABORATIVELY WITH OTHERS AND FR. RAY 
ENCOURAGES PARISHIONERS TO BE ACTIVELY SUPPORTIVE.
Parishioner involvement is the key to making the role a
SUCCESS.

Roxie mentioned that a parishioner has already

MENTIONED THAT HER PRESENCE AT ST. MONICA IS LIKE 
“COMING HOME”. ROXIE IS A LONGTIME 1 9TH WARD RESIDENT, 
HAD ATTENDED ST. AUGUSTINE SCHOOL AS A CHILD AND HAS 
FOND MEMORIES OF COMING TO THE WEEKEND TEEN DANCES
HELD AT St. Monica. Her children attended St. Monica

SUMMER CAMP . ROXIE’S BACKGROUND AS A COMMUNITY 
ORGANIZER WITH INTERFAITH ACTION BROUGHT HER INTO 
FREQUENT CQNTACT WITH THE SQUTHWEST RQCHESTER 
CATHQLIC CHURCHES AND THEIR MEMBERS. HER QWN FAITH 
CQMMUNITY HAS ITS ROOTS AT OUR LADY OF GOOD COUNSEL’S 
CHURCH BUILDING.
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She related that the name “St. Monica Church” is

WELL KNOWN IN THE COMMUNITY. THE PARISHIONERS AND THEIR 
talents will continue to ENHANCE THE PARISH’S 
REPUTATION. WORKING COLLECTIVELY AND HAVING THE 
PARISHIONERS EXERCISE THEIR GIFTS WILL MAKE THIS POSSIBLE. 
She WILL CONTACT PARISHIONERS BY PHONE AND E-MAIL AS 
PART OF LISTENING AND LEARNING PROCESS. SHE WILL SEEK 
ADVICE AND GET AN APPRECIATION OF WHAT PEOPLE WANT TO 
SEE IN TERMS OF PARISH GROWTH. ONE OF THE CHALLENGES
RoxiE ASKS ST. Monica parishioners to pursue is to invite 
THEIR neighbors AND FRIENDS TO COME TO ST. MONICA

Exchange of Ideas: parish Growth & Vitality:

Saturday AND Sunday input.

Mike: We need to improve church signage to let people 
know that St. Monica is a Roman Catholic parish. A
RECENT MEMBER HAD LIVED IN THE AREA FOR WEEKS WITHOUT 
REALIZING THAT ST. MONICA WAS A CATHOLIC CHURCH. THIS 
PERTAINS ALSO TO UOFR STUDENTS IN THE NEIGHBORHOOD.

Joachim: Welcomed Roxie and spoke warmly of the many

YEARS THAT HE HAS KNOWN HER. HE EXTENDED THE INVITATION
TO Roxie to call upon the parish’s two Legion of Mary 
GROUPS TO conduct DOOR-TO-DOOR EVANGELIZATION ON 

.BEHALF OF THE PARISH. HE SUGGESTED STARTING HER ROLE ON 
A SMALL SCALE INITIALLY.

Sue: (as facilitator) Roxie’s role includes empowering

THE GIFTS AND TALENTS OF THE PARISHIONERS. GET IDEAS TO 
ROXIE TO INCREASE PARISH MEMBERSHIP, OVERALL VITALITY 
AND LEVEL OF INDIVIDUAL PARTICIPATION.
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Bob: From prior involvement he knows and respects

that Roxie is a ’’people person” with a gift for relating

WELL TO OTHERS. THERE IS A GREAT NEED TO ADDRESS THE 
NEEDS OF OUR YOUNG PEOPLE AND TO CREATE POSITIVE 
CONDITIONS TO DRAW IN ADDITIONAL YOUTH MEMBERS AND 
THEIR FAMILIES.

Mike: Simply wanted to let parishioners know that the

SUPPLY OF DONATED BREAD DISTRIBUTED ON SUNDAYS TENDS 
TO FLUCTUATE IN QUANTITY. STORE MANAGER SOMETIMES 
FORGETS TO SAVE ITEMS.

Sue: Mike’s interest and initiative in this respect is a

GOOD EXAMPLE OF THE PARTICIPATION AND TALENT THAT THE
Parish Growth Coordinator will try to encourage and

EMPOWER AT NEW ST. MONICA.

Roxie: At this point, my role as Parish Growth

Coordinator is to listen to parishioners and
ABSORB THE INFORMATION AND SUGGESTIONS. THE LOVE 
AND KINSHIP WITHIN THE PARISH IS VERY EVIDENT. I BRING “NEW 
EYES” TO THE SITUATION AND WILL FOLLOW THE DIRECTION OF 
THE Holy Spirit.

St. Monica parishioners need to take an

ACTIVE ROLE INVITING OTHERS TO WORSHIP AS WELL AS 
PARTICIPATE IN PARISH ACTIVITIES. IF YOU DON’T INVITE 
THEM, THEN THEY WON’T COME. ASKING LEADS TO 
INVOLVEMENT. EXTEND CURRENT PARTICIPATION WITHIN 
EXISTING GROUPS THROUGH INVITATION. MORE PARTICIPATION 
LEADS TO MORE INVOLVEMENT WITHIN THE PARISH AND THE 
NEIGHBORHOOD.

Kim: It would be helpful to extend the period of
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ADVANCE NOTICE FOR PARISH EVENTS TO MORE THAN JUST A
FEW WEEKS. People need to plan ahead. Put notices in the
PARISH BULLETIN EARLIER. (POST ON FRIDGE.)

Joachim: May 9th, following the 4:00pm Mass will

BE THE NEXT OUR LADY OF FATIMA PROCESSION. THE 
INFORMATION IS ALREADY FORWARDED .

Karen: As a Music Minister 1 am aware that parish

GROWTH TAKES PLACE WITHIN THE CONTEXT OF OUR 
NEIGHBORHOOD WHICH IS PREDOMINATELY AFRICAN
American. How do we reach out?

ROXIE: I WOULD LIKE TO HAVE CONVERSATIONS AMONG THE
African American members of our community in this 
RESPECT. Having music that is warm and welcoming is a

STARTING POINT AND THERE ARE SIGNS OF THIS ALREADY.
Listening to parishioners’ ideas is essential.

Tony: Parish growth also means reaching out to the

MEMBERS OF THE FORMER FAITH COMMUNITIES WHO NO 
LONGER WORSHIP WITH US. WE NEED TO BECOME UNITED.

Tom: Consider changing the Mass time on Sundays to

1 0:00am as a means of becoming welcoming.

Anne: It would be helpful to have a consistent daily 
Mass time. It is confusing to many to have morning,
MIDDAY AND AFTERNOON MASS TIMES. A STANDARD TIME WOULD 
CREATE LESS CONFUSION.

Gerry: Parish growth also involves being good

STEWARDS OF OUR TIME, TALENT AND TREASURE. PLEASE
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CONSIDER ATTENDING WITH ME A DIOCESAN PRESEN­
TATION ON Saturday, May 9th from 8:00am until noon 
dealing with growing parish finances.

Cassandra: Reaching out to the neighborhood should

INVOLVE A FACE-TO-FACE AND DOOR-TO-DOOR EFFORT.
Consider having a parish procession through

NEIGHBORHOOD STREETS.

Joe: Having a later Mass time could potentially

discourage some people from attending.

Nicholas: It would be helpful to have an understanding

OF THE Parish Growth Coordinator job

DESCRIPTION. Please take time before making proposals.

ROXIE: I WOULD describe the role in terms of the
INITIAL TASK OF LISTENING TO THE CONGREGATION 
EXPRESS THE NEEDS RELATING TO PARISH GROWTH. 
SECONDLY, LEARNING THE GIFTS AND TALENTS OF THE 
PARISHIONERS WILL HELP ME UNDERSTAND HOW THE 
PARISHIONERS THEMSELVES CAN PARTICIPATE TO MEET 
THESE NEEDS. iF YOU ARE A PERSON WHOSE GIFTS INCLUDE 
WELCOMING, THEN I WOULD ENCOURAGE PARTICIPATION AS A 
GREETER. IF YOUR TALENT IS MUSIC, THEN I WOULD ENCOURAGE 
YOUR INVOLVEMENT WITH THE PARISH CHOIRS, FOR EXAMPLE. 
A BIG PART OF THE PARISH GROWTH COORDINATOR JOB IS 
IDENTIFYING THE GIFTS OF THE PARISHIONERS THEM­
SELVES AND THEN FINDING WAYS FOR PEOPLE TO USE 
THOSE TALENTS WITH SUPPORT AND ENCOURAGEMENT. MY 
JOB IS TO HELP YOU DISCOVER AND APPLY YOUR GIFTS TO THE 
CON GREG A TION.
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Sue: Roxie’s role includes enhancing the skills

OF THE PARISHIONERS AND WE ARE GRATEFUL FOR HER 
BACKGROUND AS A COMMUNITY ORGANIZER.

Diane: Among the persons of color at St. Monica

THERE IS DIVERSITY THAT NEEDS TO BE CELEBRATED. 
DEVELOP MUSIC AND PROGRAMS HIGHLIGHTING THE 
CULTURES OF OUR AFRICAN AND CARIBBEAN MEMBERS.

Marilyn: Our January adult Faith Formation
PRESENTATION FEATURED CRAIG BULLOCK OF THE ASSISI
Institute. They will be holding a Walk for peace to raise
CONSCIOUSNESS ABOUT THE ASSISI INSTITUTE AND AS A FUND­
RAISER (one-half of the funds RAISED WILL GO TO THE 
Institute). They are asking St. Monica Parish to be a co­
sponsor. This would be an opportunity to get the parish

NAME OUT INTO THE LARGER COMMUNITY.
Getting publicity for the parish through WXXI’s 

OWN fund-raising opportunities is WORTH CONSIDERING 
(e.g. have the Quilters group provide a quilt for the 
WXXI Auction).

The Parish Growth Coordinator could be an 
effective person for helping the Ideas - to - Reality 
process achieve results.

David: Welcomes Roxie and hopes that she will be able 
TO sift through the ideas recorded today.

We need to reach out to the members of St. 
Augustine, Our Lady of Good Counsel and Saints 
PETER Se Paul who no longer worship with us. 
Perhaps the Parish Growth Coordinator can help “iron 
OUT differences” and encourage those persons to come 
TO St. Monica parish.
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Kathy: Hopes that the Parish Growth Coordinator can 
reach out to the UofR students living on the west side 
of the river. Perhaps invite them to a Saturday Soup 
Supper. Reach out also to the Staybridge Suites hotel 
manager to make contact with persons living there for

EXTENDED PERIODS.
Roxie’s training with the Pacific Institute (PICO) 

makes her adept at encouraging people to become 
spokespersons.

Gloria: Some parishioners might feel shy about
expressing their ideas in an open setting. Please arrange 
for a suggestion box or some other means for reaching
ROXIE.

Richard: It would be a good idea to introduce Roxie 
within her role as St. Monica Parish Growth 
Coordinator to the parishioners unable to attend the 
Parish Meetings. Provide a synopsis of her role.

Post-meeting parishioner suggestion: Print the March 
Parish Meeting Minutes as a bulletin insert.

"END"
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