School Building Forum: March 13. 2008

Brief Summary of St. Monica School:

St. Monica School is located at 841 Genesee Street in Rochester, New York and sits on
about 1.5 - 2 acres that includes a 12-15 car parking lot. The structure was built in 1935
and contains 38,821 gross square feet. The school’s spread out includes a basement, a
ground level and an upper level. Within the structure their are 14 classrooms, a total of 10
bathrooms, a gym, an office area, a staff room, a cafeteria, an after school room, an art
room, a music room, a shop room and a boiler room. St. Monica School still has the
original inside wood doors and steel framed windows. Both the 1st and 2"* floors are
carpeted. The school has domestic water and waste lines and runs its heat exchange from
a boiler (x2); there are also newly installed individual temperature control valves. The
school comes equip with a fire alarm and security system that includes a camera with
remote electric door lock.

The Question At Hand:
How much will it cost St. Monica Parish to maintain the school if it is vacant?

The Answer Is:

Using the fiscal year 2006-2007 where actual figures are available and assuming the
school were vacant for that fiscal year it would have cost our parish about $75,000 to
maintain the school. (Note this does not factor into account the reduced utility bills if the
school were vacant but does factor in less the Highland Maintenance line items and the
Waste Management line item).

Please refer to the attached breakdown of costs that the school and St. Monica Parish is
currently responsible for paying. St. Monica Parish would assume the costs we are
currently responsible for plus those of the school and would continue to pay both.

This total does not factor in the Quadrant school payment to the Diocese of Rochester
which will be an ongoing expense regardless of whether the school is vacant or occupied.



St. Monica School 2006-2007 Fiscal Year Expenses

**Erontier (Phone Service) $2,066.15
**RGE (Electric for School) $9,344.25
*RGE (Gas for School) $27,194.33
*RGE (Electric for Gym) $1,896.05
*RGE CGas for Gym) $1,508.95

**Highland Maintenance (Maintenance Service Contract) $12,533.00

**Highland Maintenance (Cleaning/Maintenance Suppiies) $1,350.59

**Waste Management (Rubbish Removal) $4,553.04

** |tems the School is currently responsible for paying $60,446.36
PSIP Insurance (Insurance through the DOR) $13,423.70

Property Taxes $4,163.73

Water & Sewer $3,022.40

Misc. Maintenace Supplies (Gym) $2,112.66

Misc. Buiiding Repair (Gym) $1,806.66

Misc. Maintenance Supplies (School) $74.00

Misc. Repair Equipment (School) $46.30

Misc. Buiiding Repair (School) $371.90

Misc. Plumbing and Heating (School) $3,909.53

Maintenace and Repair Grounds (School) $3,539.47

Security Contract (School & Gym Combined) $240.00

Iltems St. Monica Parish is currenly responsible for paying $32,710.35
St. Monica's Quadrand School Payment to DOR $33,228.96
TOTAL $126,385.67

St. Monica School 2006-2007 Fiscal Year Income

Rent Collected from MCCS $33,833.38

TOTAL $33,833.38



School Building Forum: March 13, 2008

Brief Summary of St. Monica School:
St. Monica School is located at 841 Genesee Street in Rochester, New York and sits on

about 1.5 acres. The structure was built in 1935 and contains 38,821 gross square feet.
The school’s spread out includes a basement, a ground level and an upper level. Within
the structure their are14 classrooms, a total of 10 bathrooms, a gym, an office area, a staff
room, a cafeteria, an after school room, an art room, a music room, a shop room and a
boiler room. St. Monica School still has the original inside wood doors and steel framed
windows. Both the 1st and 2™ floors are carpeted. The school has domestic water and
waste lines and runs its heat exchange from a boiler (x2); there are also newly installed
individual temperature control valves. The school comes equip with a fire alarm and
security system that includes a camera with remote electric door lock.

The Question At Hand:

How much will it cost St. Monica Parish to maintain the school if it is vacant?

The Answer Is:

Using the fiscal year 2006-2007 where actual figures are available and assuming the school
were vacant for that fiscal year it would have cost our parish about $75,000 to
maintain the school. (Note this does not factor into account the reduced utility bills if
the school were vacant but does factor in less the Highland Maintenance line items and
the Waste Management line item).

Please refer to the attached breakdown of costs that the school and St. Monica Parish is
currently responsible for paying. Items the School is currently responsible for paying
total $60,446. Items St. Monica is currently responsible for paying total $32,710
This totals $93,156. Less the Highland Maintenance line items and the Waste
Management line item reduces the total to about $75,000. (The reduced utility bills if
the school were vacant might further reduce the total roughly by another $8,000-$10,000.
This is hard to factor so the $8,000-$10,000 figure is a guestimate)

This total does not factor in the Quadrant school payment to the Diocese of Rochester
which will be an ongoing expense regardless of whether the school is vacant or occupied.

méa@m |
sww’?‘“"“ wtic
29 or 30)0.#254

3 /12 23/09

maed
L&MA.
'?.aw/



Condensed Parishioner Ideas from the School Buildings Forum 3/13/08

Process: Parishioner ideas and concerns are forwarded by Facilitation Team for consultation with pastor,
Fr. Ray, who makes final decision regarding school buildings pending Bishop’s approval.
Guidelines: The parish must use the Diocesan realtor and legal staff.

Parishioners’ Suggested Uses (not prioritized; related applications grouped together): sale or lease
* Site for McQuaid’s proposed junior high school (not ‘feeder’ school; intensive for high risk youth)

* University of Rochester applications:
- Staff children’s day care; option: include neighborhood family percentage served.
- Teacher-training campus school for neighborhood children with access to UofR facilities.
- “College Town” for Genesee Street. ;
- Other: parish is responding to recent and undisclosed initiatives from the UofR.
- meetings being set up; nothing to report yet.

» Charter school use.

* Other suggested agencies or groups:
- Al Sigl Center - Hillside Children’s Center - Any licensed & reputable day care agency
- Senior day care - St. Peter’s ’s Kitchen - Sisters of St. Joseph (urban education ?)

- Providence Housing - Sojourner House (expand sites ?) - Melita House (pregnancy care & housing)
- St. Joseph’s House of Hospitality (westside emergency housing)

* Develop a central location for small not-for-profit groups addressing local needs.

* Community Center with multi-purpose meeting space;
a) after school programming; b) arts / crafts / fitness / Adult Ed c) seminars (budgeting;

public health, nutrition; tax preparation, etc.)

* Convert the school into housing for 1) seniors ; 2) students (lofts & art studio space)
3) Special needs requiring staffing and services

* Children’s Day Care: a) Prior to and during school hours;
(shift-work related) b) 3:00 pm -11:00 pm (after school hours & evening)

¢) 11:00pm - 7:00 am (overnight care)
* Mixed Commercial on 1st Floor (specialty) ; upper floors for housing or mixed-use.

* Develop an urban environmental education center.
* Demolition of Building: 1) land use to meet neighborhood needs;  2) avoid vandalism

Concerns: a) Buildings’ use must reflect parish Vision & Mission statement; b) Don’t leave vacant for ex-
tended period (vandalism); c) lease to financially viable groups with stable funding; d) work on marketing;
¢) make sure that applications like day care are open to neighborhood, not just to a large entity; f) meet
after-school needs of neighborhood youth; g) need new buildings’ use to attract members to parish; h)
concerned that rectory renovation is being neglected; i) parking space for school is limited; j) school building
and parish hall/ gym have limited accessibility. k) emotional ties to school were lost at time of takeover by
Monroe County Catholic Schools years ago; 1) need to get neighborhood involved in resolution; m) parish
youth need space. n) parish faces higher building expenses / assessment; 0) don’t lose access to the gym for
CYO/ parish use; p) maybe build new community center on church lot. q) Don’t rush. Keep options open.
(End) jec



New Saint Monica Forums on the School Building
March 13, 2008

Afternoon Session: Attendance: 8§ Evening : 16 Post-Meeting: /]

The meeting(s) began with the Prayer to the Holy Spirit and a reading of
the Parish Vision & Mission Statement

Opening (same introduction for both afternoon and evening sessions)

Father Ray related that the time since the January announcement of the
St. Monica School closing has been a period of waiting. It was an
opportunity for the school community to go through the stages and
processes of grieving. It would not have been fair to those involved to rush
the grieving process. The school community tried unsuccessfully approach
the Diocese and a major donor to keep the school open.

The parish community, must now step forward to take the next steps
regarding the school and school hall buildings. The Finance Committee
prepared a 2-sided document® (distributed) intended to provide context.
There was an opportunity for a silent reading of the document. The main
purpose of the forums was to gather criticism-free ideas and suggestions.

*Page One summarized the acreage, parking spaces, square footage,
number & types of rooms, carpeting, water, heating and security systems. It
costs ($75,000 per year) to maintain the vacant school. Page Two detailed
the St. Monica School 2006-7 Fiscal Year expenses.

On July Ist, the school moves out. The former landlord-tenant
arrangement will be gone and the parish will assume responsibility for
building maintenance. For some, it will be heartbreaking. Things will be
different. St. Monica is a parishioner-driven community . . . it is in the
ideas of the community that the Spirit is working.
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PARISHIONER INPUT (Afternoon Session):

Before parishioners spoke there was an affirmation for imaginative
“blue sky” thinking as well as practical ideas. The forum is to generate
ideas; not to critique them. Bulleted items indicate parishioner input [ * ]

» Have there been any inquiries?

Fr. Ray: There have been three initial inquiries from the University of
Rochester simply to start a communication process. There is nothing
specific from the contacts to give any idea of what is in mind. The parish is
is setting up meetings as follow-through. One of the contacts may involve a
day care consideration but there are no details at this point. Things are now
in the earliest information exchange stage. The needs of the neighborhood
and the parish Vision & Mission Statement must come into play no matter
who the interested party is.

« The parish should consider leasing the school building(s) to a group like
the UofR, the Sigl Center or a day care facility. Maintain access to the gym
for CYO and parish activities.

 Avoid the vacant St. Augustine school situation that led to vandalism.

* We need to market the school to groups like McQuaid (proposed middle
school for high-risk youth), charter schools and the Sisters of Saint Joseph
who may have a similar interest in serving the city.

» Father Ray: We are required to work with the Diocesan real estate person
who would do the marketing based on a commission. The Diocese insists
that we use their realtor and their legal staff.

« We should consider leasing the building to a group like Providence
Housing or Sojourner House which has leased the former Saints Peter &
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Paul school building upper floors to create Fairchild Place which is hous-
ing for primarily women and their small families.

 St. Monica already has a very good tradition of turning over its buildings
to meet neighborhood needs. The former convent is now Sojourner House;
the former school is Monica Place; Our Lady of Good Counsel School is
now a charter school. If the parish were to engage with an outside group, it
is important to negotiate that their application would serve the
neighborhood as well. For example, if a day care center were to open
serving a large corporation, it would be important to negotiate that a por-
tion of the day care slots should go to neighborhood families without ties to
the corporation.

*» What does the Diocese want?

Father Ray: Ultimately the Bishop is considered the owner of the prop-
erties and has the final say. There is “not too much that we could do that
they wouldn’t approve.” The buildings are the responsibility of the
parishes. We need to decide what we will do. Parishioner suggestions will
be reviewed by the Facilitation Team and the Finance Team. The pastor
seeks the help of the Diocesan realtor and legal department and then makes
the decision. The Bishop gives the final approval.

e If the building goes unused for more than one year, give serious
consideration to the thought of tearing it down to avoid vandalism. Put the
land to neighborhood use.

» There doesn’t seem to be actual ministry to the neighborhood since the
faith community amalgamation. Explore what is needed in the community.
Use the school for intervention on behalf of children as a preventive
measure for social ills.
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* (parishioner) I have been in communication with McQuaid regarding their
middle school program which is a successful national model. It is not
considered a feeder school to McQuaid. It reaches high risk youth and is
very intensive. The communication process continues.

» Anyone interested in the building needs to be financially viable.

« It is important that whatever arrangements are made that they do not hurt
the parish financially.

Father Ray: St. Monica parish will still be assessed its share towards
Diocesan Catholic Schools (Quadrant School Payment). This formula-based
assessment is separate from the operational and maintenance costs the par-
ish will bear for the vacant school. Next year, the parish’s status will
change from “a parish with Catholic school” to “a parish without Catholic
school”. The assessment (roughly $33,000 annually at present) is in
addition to building maintenance costs.

« It is important to consider that some of the not-for-profit groups that may
be interested in the school building may not be financially strong. They
may have fluctuating grant support.

 Try to get a 3-to-5 year commitment from anyone interested in the
building and then renegotiate later. There may be a Diocesan limit for a 5-
yr. period to maintain flexibility if conditions change. Research is needed.

Fr. Ray: Location. Location. Location. The property value for some homes
in the area is rising significantly with the completion of Brooks landing and
the start of the nearby office complex. Many homes are being purchased by
out-of-state buyers. The neighborhood is in a state of change.

» Lease just the school building. Retain the gym/hall for parish and neigh-
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borhood use or work out a time-sharing arrangement so that the gym can
still serve the neighborhood (e.g. CYO sports programming).

* Consider selling the school and using the proceeds to build an accessible
community center on the church parking lot grounds.

Fr. Ray: In addition to my pastoral duties, I will be actively involved along
with the Parish Business Manager in the communication processes with
interested parties. Part of my leadership involves how we use our buildings.

» Ask Providence Housing to get involved with the school building.

* Possibly use the school building in a manner similar to Melita House
which accommodates pregnant women.

PARISHIONER INPUT (Evening Session):
Refer to introduction on Page One and Financial explanation (not repeated
here). Duplicate items matching afternoon session are not repeated.

A neighborhood youth services center is needed. The neighborhood needs
day care facilities.

* Don’t sell the building.

 Consider tearing down the building completely and possibly use the land
to help support the Westside Farmers Market.

» Consider turning the school into an ecological education center.

« Keep in mind the 4-5 year period of St. Augustine School vacancy. It cost
then $45,000 annually to maintain the empty building. Take into considera-
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tion that it was built as a school. It would be possible, however, to convert
it into apartments like the former Saints Peter & Paul School.

* [s the parish keeping in touch with the school principal?

Fr. Ray: 1 visit the school almost every day. The staff are hurt and angry
by events but they are carrying on courageously. There is not yet any
specific proposal coming forth from the school. Earlier efforts to appeal to
the Diocese and a major donor were unsuccessful.

» St. Joseph’s House of Hospitality on South Avenue has not had enough
bed space to accommodate the homeless seeking shelter this winter.
Perhaps the school could become a westside shelter?

» Maybe the school’s kitchen could help St. Peter’s kitchen?
* Who owns the furniture inside the school?

Father Ray: The Monroe County Schools, as tenants, own the “movable”
items inside the school. This needs to be checked-into further.

* The UofR is considering some “College Town” activity on Mt. Hope
Avenue. What about increasing this presence on the westside?

« If there is a viable buyer, sell the school as soon as possible and use the
proceeds to put money into renovating the rectory with an elevator.
Formerly the rectory basement was active with things like a catering-style
kitchen, coffee hour location, food cupboard, clothing closet, gift shop, etc.

» We need to make ourselves viable before we can do effective outreach.
We need to make the school and gym ADA accessible.



Forums on the School Buildings March 13th, 2008 page 7

* Hillside Children’s Center has outgrown its Connor Center in terms of
office and teen space. Perhaps our school can meet their needs?

* There are environmental grants available that could turn the school’s roof
into a garden surface.

* Buildings like the school lend themselves to becoming artists’ studio
space. This would be an asset in a “college town” environment with
affordable studio space.

* As a blue sky idea, why not use it for “Doggy Day Care”. A Monroe
Avenue business has run out of space due to demand for pet day care.

* Doesn’t have a sense that the parish has an active affinity with the school.
People have happy memories about their own Catholic education but there
is not an actual connection with St. Monica school at this time.

Fr. Ray: The St. Augustine and Our Lady of Good Counsel Schools closed
prior to the start of the Diocesan control over the parish schools through the
Monroe County Catholic Schools’ organizational structure.

Formerly there was a strong connection between the parish and its
parish school. The reorganization was done in an effort to save parishes
from the tremendous costs operating schools. This severed the traditional
connection. It was not done with an ill will.

« It felt as though one felt uninvited in the schools when this change took
place. It felt like a divorce took place and there was a sense of “school
versus parish”. There is grief for the memories but the ties were stripped.
Now there is virtually no feeling of attachment to the building. The best
tribute is to make a decision that will benefit the neighborhood & parish.

* Let the community get involved in working things out. Be cooperative.
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* Don’t rush and possibly lose a better option. Perhaps renting the building
might allow time for a better option to emerge. Lack of time resolving
important matters leads to bad feelings.

* We need to have a school building that could draw people to the parish. It
needs to have viable options for youth in order to draw families. Manage
the financial situation to allow time to work things out as a community.

* Concerned about having the building being vacant for a long time.
Perhaps renting would permit time to develop a long term option.

* We need to determine the “break-even” point so that we could plan for as
long as twenty years in terms of the building’s use.

* If we are in a landlord situation, would the parish be responsible for the
costs for bringing the building up to ADA codes in terms of ramps and
other accessibility concerns?

* We need to look at the City’s zoning codes and processes.
* There is a strong need in the neighborhood (because of jobs at Strong

Hospital) for child care during the 3pm to 12:00 midnight work shift.
People lose their jobs and go on welfare if this need is not met. “Overnight

care” (Midnite - 8:00am) is needed as well.

 Convert the school into apartments for seniors.

* Is there any money for renovation in the rectory?

Fr. Ray: The amalgamation of the parishes brought funds which were

divided two ways. One half of the funds were put into investments. The
other half is being put into church renovation which is step one. Rectory
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renovation is step two. Prior planning did not include the school building.

* (Buildings & Finance Committee member) The parish does not have the
funds to address the rectory yet. It is possible that the rectory renovation
may require fund-raising. Church accessibility is the top priority.

* Consider converting the school building into student housing. Their needs
are simple. The cafeteria could be put to use as well as the gym. Create
study areas within the building.

» Make the school a campus school for the UofR with stable funding and
serving neighborhood children. It would be a walking commute to and from
the UofR. Youth would have access to UofR campus facilities and UofR
Medical Center services could reach their families. There would be
enhanced UofR security services plus more transportation assets.

» Adapt the school building in the same way as the Saints Peter & Paul
school adaptation for Fairchild Place (Sojourner House).

* Youth within St. Monica parish need space. Families are looking for
options for their children when they choose a parish. The rectory needs
renovation to make it accessible. The rectory needs to make space available
for teens and for the community.

* It costs money to be a landlord. This needs to be taken into consideration.

Comments offered after Mass (Sat. & Sunday) plus e-mail input

* Don't be a landlord. Sell & use funds to make a community room.

» Petition the Diocese to set up an endowment committee to reopen some of
the Monroe County Catholic Schools.
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* Use the building for Lifelong Faith Formation. Some related ideas: a
westside extension site for St. Bernard's (as an all-age educational site).

* Develop the school to accommodate a day program for seniors.

* Develop loft apartments operated by a property manager.

* Retain as a community center: rent out space for variety of uses/services.
 Either sell or lease the School and infuse money into our Church
community. (e.g. business, a charter school, U of R. Parking options are

very limited regarding the school and wheelchair access is limited.

e Itis difficult for our elderly population to walk from the church parking
lot to the school buildings.

* Use the first floor of the school for specialty shops — the rest of the space
should be developed for apartments/loft apartments for UofR students.

* Rent half of the building in order to get some type of income while the
other good ideas can get started and implemented. Then, concentrate on
using the building as a "Community Center".

* Develop after school safe haven for youth with activities.

* Develop a Community Center incorporating a Day Care Center, arts &
craft classes, dance and/or exercise classes, Spanish / other language
classes, meetings, conferences, seminars, tax return processing, flea market,

carpentry, home improvement, etc.

- End- scribe: jec 3/22/08 v.3




