
Questions for consideration by Roman Catholic community of 
_____________ Ss. Peter and Paul, Rochester______________

What are the core ministries of Ss. Peter and Paul parish?

How are these ministries delivered now?

How might these ministries be enhanced?

How do current facilities help /  hinder delivery of ministry?

The ministry of Ss. Peter and Paul requires__________________in terms of
facilities/locations.

What affinity/collaboration exists or could be developed between Ss. Peter and Paul 
and:

• Parishes within the planning group
• Parishes within the City
• other parishes in Monroe County
• other faith communities 

to enhance or support ministry?

What resources are currently required to maintain buildings and grounds:
• out-of-pocket cash
• staff time and effort
• volunteer time and effort?

What are implications of the diocesan facility assessment report in terms of current and 
future resources ?

Where will Ss. Peter and Paul be in five years? ten years? given community's own 
resources and diocesan resources for pastoral leadership and sacramental ministry?

Ss. Peter and Paul currently has monetary assets of $2___ K. What's the best use of
those funds:
• Apply them towards roof repair on church?
• Hire additional staff to support ministry?
• Other?

The top five (ten) reasons for further investment in facilities at Ss. Peter and Paul:

The top five (ten) reasons to abandon the site and look at other solutions:



Administrator's Report October 1,2003

September was a busy month. We have started our "quiet" phase of Partners in Faith 
Campaign. The general solicitation will run mid-October through November.

Our Parish Meeting on September 21 went well, but attendance was quite low. Our 
biggest challenge is to grow our census. We need more people if we wish to remain 
viable.

We've had our boilers in Church and the Parish House cleaned and prepared for winter.

Attendance is holding steady.
September 7 - 79

14 - 85
21 - 85
28-

Income in August was $ 18,170.61 
Expenses in August were $15,375.17

We were over by $2,795.44, which will help offset higher expenses during winter. 
Estimated offerings were down by $1,234.00. We need to make this up.

For October, the big thing will be Partners in Faith, as I begin visitations and get a 
committee together.

1 will be attending the Focus Training for Marriage Preparation. It will take place here on 
October 9 and 16.

Liturgical Enrichment Day is October 11. Hopefully, many will attend from SSPP.

Our Pasta Dinner Fund Raiser is October 25. I hope Parish Council will support it by 
attending, selling tickets, working at it.

Sister Pat



Ss. Peter and Paul, Rochester 
Parish Council Response to 

Questions from Diocese of Rochester

Q1. What are the core ministries of Ss. Peter and Paul Parish?
Answer:

1. St. Peter's Kitchen
2. Hospitality Table
3. St. Paul's Table
4. St. Peter's Closet
5. Liturgy Committee
6. Music Ministry
7. Visitation of the Sick and Shut-In
8. Healing Circle
9. Buildings and Grounds
10. Floral and Landscaping
11. Neighborhood United
12. SWEM Food Cupboard
13. Emmaus House

Q2. How are these ministries delivered now?
Answer:

1. St. Peter's Kitchen is an official parish ministry. Its employees are paid through 
the parish office with funds generated by the ministry itself The budget, 
finances and bookkeeping are separate from the parish finances. Only the 
regular kitchen staff are paid ministry employees

2. The Music Ministry coordinator is a paid ministry employee
3. All other ministries rely on a volunteer workforce.
4. The Buildings & Grounds and Floral and Landscaping constitute a ministry 

because they are enhanced by the attitude that "work is a form of prayer".

Q3. How might these ministries be enhanced?
Answer:

1. The worship space and sacristy/chapel should be handicapped accessible also.
2. Improving the electrical outlets in church may help some ministry activity.

Q4. How do current facilities help/hinder delivery of ministry?
Answer:

1. There are still limitations, in terms of the worship space and sacristy/chapel 
accessibility, due to steps.

2. There is handicap accessibility to the all campus buildings.
3. Heating costs pose a hindrance to most of the parish ministries
4. The general visibility to the public is hindered because of trees in front of the 

church.
5. The sign in front is positioned at a bad angle for viewing. A new sign has 

been installed to improve visibility.
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Q5. The ministry of Ss. Peter and Paul Requires the following in terms of
facilities/locations:

Answer:
1. Dining room and kitchen for the daily meal at St. Peter's Kitchen
2. Room for St. Peter's (clothing) Closet
3. Office Space
4. Worship Space
5. Hospitality Space
6. Meeting Space

a. #'s 3 through 6 could all be combined and use existing church.

Q6. What affinity/collaboration exists or could be developed between Ss. Peter and 
Paul and Parishes within the planning group; within the City; other parishes in 
Monroe County; and other faith communities to enhance or support ministry
A. With Pastoral Planning Group:

1. Sharing of clergy for Sunday and Tuesday Masses and special events.
2. Life-long Faith Formation:

a. Confirmation Preparation/Celebration with RCC19
b. RCIA - One combined program
c. Opportunities for Adult Faith Enrichment

3. Sharing news in our Bulletins
4. Combined Holy Week services with RCC 19
5. Atendance at RCC 19 staff meetings

B. With other faith communities and neighborhood:
1. It is important to acknowledge and recognize formally, the 

contributions of both churches and civic groups that support the parish 
and its ministries.

2. Upgrading electrical circuits in the church building was suggested to 
both enhance the ministries based in the church, and the possibility of 
having outside groups use the church.

3. Membership in Neighborhood United

Q7. What resources are currently required to maintain buildings and grounds:
• out-of-pocket cash
• staff time and effort
• volunteer time and effort
• donated material

Answer:
1. Topic C: Out-of-pocket cash, staff time and effort plus volunteer time and 

effort all play a part.
2. Need to quantify as best as possible, the hourly contribution of volunteer 

time and out-of-pocket contributions towards buildings and grounds 
maintenance.
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3. Data pertaining to Bob Tuttle and Tony Fioramonte show a total of nearly 
$13,000 for the past year. Data pertaining to Larry Hayes and Dan 
Hoffman not compiled at this time. There is a need to gather data from the 
St. Paul's Table crew of volunteers (hours, gas & mileage).

Q8. What are implications of the diocesan facility assessment report in terms of 
current and future resources?

Answer:
1. Discussion of Parish Facilities Report and Current Needs: Sister Pat 

related that everything deemed necessary has been repaired.
a. The roof has been patched. The damage to the roof may not have been 

as bad as originally thought.
b. There is a water problem in the tunnel that connects the church and 

school buildings that will be addressed by Tony Fioramonte and Bob 
Tuttle.

c. "Pointing" the masonry seams on the church properties will also be 
done.

d. Additional electrical work still needs to be done in church panel boxes.
e. The water level problem in the boiler, which had caused the system to 

shut down, is now repaired.
f  Blueprints and floor plans for the parish properties need to be digitized 

for both access and preservation as per the request of Tom Hussey 
(DOR).

Q9. Where will Ss. Peter and Paul be in five years? ten years? given community's own 
resources and diocesan resources for pastoral leadership and sacramental 
ministry?

Answer:
On-going discussion ...

• 5 Years: Based on current spending patters and projected expenses, it is
possible for the parish life to remain viable under the current rotation of 
sacramental ministers.

• According to Barb Pedeville (DOR Human Resources), parish viability is 
not a question of numbers or money, but rather a question of ministries (as 
quoted by Sr. Pat).

• SsPP is unique in terms of limited paid staff and the impact this has on the 
parish budget. The downside is whether major expenses (e.g. fuel costs) 
make it impossible to take on extra staff and/or programs.

• 10 Years: The condition of the church roof plays a major factor.
Projected cost for a complete roof repair is a prohibitive $500,000. Parish 
viability depends on maintaining buildings while not incurring major 
expenses.
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QIO. Ss. Peter and Paul currently has monetary assets of $200,000.00. What's the best 
use of those funds:

• Apply them towards roof repair on church?
• Hire additional staff to support ministry?
• Other

Answer:

Q11. The top five (ten) reasons for further investment in facilities at Ss. Peter and
Paul:

Answer:
1. It has a strategic location in the City at a near mid-point of the Crescent 

Cluster parishes
2. It is one of the best Diocesan repositories of sacred art
3. It has a synergy combining parish ministries with an active presence as a 

worship community
4. The parish mission ties in with service to its neighborhood through outreach 

programs that draw volunteer participation from throughout the county
5. The parish serves as a prototype for other parishes as a worship community 

thriving in the absence of a full-time pastor

Q12. The top five (ten) reasons to abandon the site and look at other solutions:
Answer:

1. Expensive heating bills
2. Membership is low as measured by empty seating space
3. Few young persons in the parish
4. Need more families
5. Some people regard not having a full-time priest as a drawback

March, 2004
4 o f  4


