Church Renovation Team (CRT) Report to

Parish Council of Saint Peter and Paul Church 4/21/92
This report covers a horizon of eight monthly meetings of the seventeen member
CRT. Our MISSION is to make a recommendation to the Parish Council, at its’ 5/92
meeting, on how our church building can be used more effectively while adapting it
for worship within the spirit of liturgical renewal of Vatican Council 11.

After our micro view of the Church building and struggling thru how the decision
process would work, we were sensitized to the greater opportunities when the other
buildings, Rectory and Mutual Housing are brought into the picture. The Rectory
could accommodate an Expanded Day Care if doing so would make it more self -
sustaining. The Rectory space is also much more attractive to Service providing
organizations/institutions for habitation.

The BIGGER VIEW of our CHURCH eliminates the need for a decision on a single
option. IT offers the opportunity of both the WORSHIP and SHARED SPACE options.

The critical needs of our neighborhood present endless possibilities of shared space
in the Rectory. This committee is still exploring potential partners of which St. Mary’s
Hospital, is the one strong and likely partner.

The following preliminery set of principles for use of the Church have been
submitted by Father David. They have given the CRT much more clarity of vision.

1. An active caring Christian community is a great blessing for our part of the City.

2. The Church building which tells of the presence of that community needs to be
OPEN and AVAILABLE; ie, people going in and going out.

3. It makes good economic sense to use the building as much as possible. The
DESIRED state is the continuous use of the building.

4. There are many uses to which the CHURCH building could be put. The PRIORITY
uses will be CHURCH related uses, related to the needs of the COMMUNITY OF
FAITH.

5. The PRIORITY uses would include:

- Worship
- Church offices
- Services to the Neighborhood
- Museum
6. Adaptation of the floor space to accommodate these needs cannot compromise
the unique, architectural design in its awesome, even majestic, transcendent
space.

7.Changes/adaptations need to be done in such a way that NOTHING is done that

would compromise the future use of the Church for worship exclusively.

8. Adaptation of the Church building needs to include our other properties: the

rectory and mutual housing.

9. Possible elements in adaptation of the CHURCH floor space could include but are
not limited to:

- reception area

- assembly area for 300 persons

- Chapel for daily services w/ alcove for reservation
- reconciliation room

- pastor’s office

- pastoral associate’s office

- financial office

- printing / storage / mailroom

- community services (e.g. SSPPCC)
- social ministry

- religious education

- bathrooms



« THE CRT WOULD PREFER TO MAKE THE RECOMMENDATION TO THE PARISH

. COUNCIL WITH THE FULL KNOWLEDGE AND CONSENT OF THE MAJORITY OF SAINT
; PETER AND PAUL PARISH COMMUNITY. VR S, e

We ask the parish council to:

. - Authorize an extension beyond the May Parish Council meeting to allow the

CRT the time to hear-out a majority of our parish community’s opinions and
answer questions they may have.

- Allow the CRT May agenda time with a plan and schedule on how the CRT will
reach out to the PARISH Community for their buy in on a recommendation
and a date when the CRT will be prepared to present a recommendation to

the parish council.
Singerely,
anH an

Chairperson CRT
436 - 3772 home
422 - 7709 work
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ORIGINS:

MISSION:

CRT RECOMMENDATION

Why think about making changes in the way we use our church building?
We're concerned about the safety, efficiency and accessibility of our church
We're concerned about operating costs

“Good stewardship” means putting our buildings to good use

We want the place where we worship to reflect our belief , - that we are an active,
caring, Christian community, living in a post-Vatican Il Church

What do we need to think about?

Multipurpose use of the church building

Adaptation of the worship space

Timelines, expenses, and financial resources to get the job done
Involving the whole community in the planning process

GUIDING PRINCIPLES: What’s important to us?

An open and available church building offers a witness of hope and creative
alternatives

Continuous use of a building is more efficient and economical than intermittent use
Long-range plans for use of the church should be integrated with plans for use of all
other church-owned buildings

Any adaptations to the interior space of the church should respect the spaciousness
which gives its architecture a unique character

RECOMMENDATIONS: Whac does the CRT propose?

Continue to use a significant portion of the church building for worship. Make those
modifications necessary to respect the norms for liturgy and church architecture
established by the bishops at Vatican Council II.
Allocate portions of the building for activities needed to support the life of the parish
and its outreach ministries. Possibilities include:

- Parish offices

- Gathering spaces for hospitality, classes and meetings

- Liturgical storage and preparation

- Library

- Nursery

- Kitchen
Designate portions of the building for lease to non-profit service agency or agencies

WORK PLAN: Where do we go from here?

Revised recommendation to the Parish Council: based on feedback from the
community expressed at Parish forums, held after masses June 13 and 14

Parish Council approval of the revised recommendation

Ongoing informational and feedback sessions with the community, especially when
we begin to consider the redesign of the worship space and the leasing of space
Consultation with an architect and with the Diocese of Rochester

Approval of the Diocese

Financial planning and fund-raising




