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June 27, 2005
Bishop’s Office

Ms. Marilyn Catherine
203 Brooks Avenue
Rochester, New York 14619

Ms. Karen Snyder
161 Finucane Road
Rochester, New York 14623

Dear Marilyn and Karen,

Please accept my thanks for your leadership of the pastoral planning process for the 19*

Ward/Corn Hill/Bullshead Planning Group. Please express my thanks to all those who
have been involved, especially those who served on the steering committee.

Your task was a challenging one, made necessary by the changing demographics of your
area. While all planning groups face this challenge, few have such daunting
circumstances in which to plan for vibrant communities of faith. Your careful, organized
and detailed efforts along with excellent facilitation have resulted in a path forward that is
both realistic and hope filled. | especially appreciate the way in which you integrated a
strong spirituality and sense of prayer into both the process and content ofthe plan. Your
graphic representation of the plan is creative and presents in one image the dynamic
essence of your future together.

| also appreciate your moving ahead forthrightly in order to complete the basics of the
plan by the deadline | had given you. This makes it possible to proceed in an orderly
fashion with the many changes that you propose. | found it best to consider your plan in
three movements: consolidation of parishes, worship site, and ministry planning.

With regard to the consolidation of parishes, you plan calls for the consolidation of St.
Monica, Our Lady of Good Counsel, and St. Augustine into a single parish. Ss. Peter &
Paul will continue as a separate parish for the next two years at most to provide time for
the working relationships and sense of partnership to develop between Ss. Peter & Paul
and the consolidated parish. Intwo years at maximum, Ss. Peter & Paul will be
consolidated into the new parish. For the next two years, the pastoral leader of Ss. Peter
& Paul will be the pastoral leader ofthe consolidated parish. Even though there may be
pastoral associate working full or part time at Ss. Peter & Paul, it is essential that the
members of the parish understand that administrative and pastoral leadership as well as
accountability to me is part ofthe role of the pastoral leader.
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Since this consolidation constitutes a major change in the life of these parishes, 1 am
required by canon law to consult with the Priests’ Council before ! give final affirmation
to this proposed consolidation. This consultation will take place at the September 6
meeting ofthe Council. | will issue my final response immediately after that
consultation. In the meantime | urge the parishes to begin the preliminary process for
consolidation so that no time will be lost once the final decision is made.

1 understand and affirm that Emmanuel Church of the Deaf will continue as a parish for
the Deaf community and that it will work closely with the consolidated parish as
described in your plan. | further understand that for the next two years, we will make
available a fourth Mass in the planning group for a weekend liturgy at Ss. Peter & Paul.

Because the second aspect of your plan calls for a single church for the new parish, there
are some complexities with regard to naming the consolidated parish. It will take some
time to sort through these and to understand them fully. Please be in touch with Father
Dan Condon, Chancellor, with regard to the preliminary considerations in the naming
issue.

With regard to the number and location of worship sites, | understand that the Pastoral
Planning Steering Committee and four ofthe five parish pastoral councils have affirmed
the plan calling for a single worship site located at St. Monica. | also understand and
have reviewed the addendum from the St. Augustine pastoral council dissenting from that
recommendation. This addendum provides three alternative recommendations: St.
Augustine as the single site, St. Monica and St. Augustine as two sites at least for the next
two years, and St. Monica as the single worship site with St. Augustine or portions
thereof used for youth activities and a chapel.

As difficult as it might be, it is important to keep in mind that total weekend Sunday
Mass attendance for the five parishes is at or slightly below the diocesan average for an
individual parish. The 776 households registered in the five parishes are barely sufficient
to support a single parish; in this situation these good people are trying to support five
parishes including four complete campuses. Using the diocesan average number of
households registered per parish, it would require a total of almost 4000 families. While
this may have been possible in the heyday of these parishes, it is not possible today.

This is not news to those who have been involved in the planning process and, I think,
explains their recommendation that the consolidated parish focus on the single site. | am
prepared to submit this recommendation to the Priests’ Council in September along with
the supporting material from the planning group, including the addendum from St.
Augustine. | have reviewed this addendum and have received information about the
timing and nature of information communicated to parishioners as early as June 2004
about the dire financial circumstances faced by the three parishes ofthe RCC19. | have
been kept informed of the planning process and the exemplary way in which both parish
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representatives and parish members have been involved in this difficult choice. | hope
that the leadership and members of St. Augustine will come to accept the wisdom ofa
single site and the location ofthat site at St. Monica. Although not mentioned in your
recommendation, it is clearly important to me that one of our vibrant Catholic schools
operates on the St. Monica campus and that a generous bequest has provided ongoing
support for the St. Monica Church. While it may be possible that one or more non-
traditional ministry sites be located in the area served by the consolidated parish in
addition to the worship and ministry site at St. Monica’s, this is a decision to be made by
the new parish as part of its exciting task of planning ministry for this area.

Finally with regard to ministry planning for the future, you rightly focused on the needs
for ministry as the basis for designing programs and activities. You have already begun
that process in the planning already completed. While | have not reviewed the “Care of
the Flock” document, | am sure it contains important objectives and activities that will
bring the faith communities closer together and will be the basis for the development of a
single parish. While “taking care ofthe flock” is an integral component of parish life, we
always need to remember that we “take care ofthe flock” for a certain purpose:
announcing and making real the Good News of Jesus Christ. Your past commitment to
social ministry and to diversity can be the foundation on which you build a vibrant faith
community that both nurtures its members and send them forth, individually and
corporately, to do the work ofthe Reign of God: mercy and justice.

Deb Housel will continue to work with your planning group as you begin
implementation. She will be an important source of information on the various
organizational and legal processes that are necessary to complete the proposed
consolidations.

Please know that you, the members ofthe steering committee, and the parishioners of all
five parishes will be in my prayers in a special way.

With every good wish, | remain.

Your brother in Christ,

fMatthew H. Clark
Bishop of Rochester

cc: Sr. Sue Hoffman
Fr. Ray Fleming
Deb Housel



